APACC Board Meeting Minutes of Wed., 7/17/13 

6: 47 pm - 9:40 pm at 2442 Bayshore Blvd., SF 

In attendance: Kuang Yu (Tony) Huang, David Chan, Christina Chen, Myriam Chen, Pearl Chen, Paul Giusti, Keith Jackson, 

Mable Seto, Rex Tabora, James Wong 

First Board meeting of the year called by President Huang at 6:47 pm 

Approval/acceptance of Agenda — Recommended and approved Fund Raising Committee and Finance Committee be 
combined as one committee. 

Approval of minutes: 

Minutes of 5/15/13 — Myriam Chen moved. Paul Guisti seconded. Minutes approved by all present. 

Minutes of 6/19/13 of Extraordinary Board meeting —Christina Chen moved. Rex Tabora second. James Wong has 
opinion on 6/19/13 minutes. Minutes is tabled until item #4 on agenda 

Interim ED report and Finance report: 

Two items: Grant of $57,000.00 from MOH is for next 12 months. 

$20,000.00 Capacity Grant from MOH has been approved. 

For direct general information, translation and referral services primarily for immigrants and mono-lingual residents, APACC 
has annual target for 550 clients. Six public educational workshops will take place: three to address public safety; one for voter 
registration and education; one for disaster/emergency preparedness and one for health clinic. 

Karlsson and Lane did an accounting review for the fiscal year 2012-13. Staff Sharon Deng is receiving accounting and 
bookkeeping training and coaching from Briones International, LLC. 

$5,000.00 from the $20,000.00 MOH Capacity Grant for professional services, of which $1,000.00 will be paid to Bill Oei for 
grant writing of the RFP for this MOH grant. 

The Board suggested that a contract will be negotiated with Bill Oei for future grant-writing. 

APACC has been on and off involved with the API Council in the past. Some of their members are Self Help for the Elderly, CYC, 
API Wellness center etc. API Council is currently forming a new coalition for members with 501(C) (3) status. Members are 
required to pay a membership due and APACC has to pay $100.00 for the membership (being under $500,000.00 grant a year) 
ED requested the board to approve for the membership due. Rex Tabora moved. Paul Giusti second. Passed by all present. 

Let it be known that it is through the effort of Keith Jackson and Rex Tabora that APACC is granted the $20,000.00 MOH 
Capacity Fund. Keith will meet with Marlia Cohen and ask for more funding if possible. 

First Thursday of each calendar month is the VV Service Providers meeting with MOH representatives. 

Calfresh (Food Bank) and Department of Election — Staff Sharon Deng will attend two training sessions respectively. 

Today onward until 8/17/13, three bilingual (Chinese and English) summer interns ages 14-15 will be at the center to help. 

ED requested to hire a program director. Job description should be sent to Board. It is suggested that a Personnel Committee 
be formed to do the job description. 

A board hand book will be made and distributed to each member of the Board at the next Board meeting as directed by 
Controller Office/MOH at 2012's monitoring report. 

ED will contact Universal Paragon re Annual Leland Street fair brochure as a source of fundraising as suggested by Keith 
Jackson. VITA training will take place in September. ED will report on Food Drive and Christmas Toys Giveaway (Operation 
Dream /SFPD) at next meeting. 



Cash on hand: Bank of America 

$4,310.78 

Cathy Bank 

$1,245.79 

Total 

$5,556.57 

Minus APACC Club money in a/c 

$2,197.65 

Total cash on hand 

$3,358.92 

B of A requires minimum cash in a/c 
(to avoid penalty) 

$3,000.00 

July 2013 expenses projection 

$9,000.00 

July reimbursement projection 
(MOH & Jobsnow) 

$3,700.00 

Amount needed 

$5,000.00 


Paul Giusti's employer, Recology San Francisco, will write a donation check of $5,000.00 next Wed. 

APACC Club report: Their election is not finalized due to Mr. Su’s disagreement. It is postponed. 

1. Annual activities planning —VITA training starts in September. It is an important fund raising activity. 

Christmas toy give away— due to last year's mishaps, SFPD might not select APACC as a site again this year. Interim ED, David 
Chan assured the Board that the toy give away will continue at APACC due to his close working relationship with SFPD. 

Christmas Holiday schedule and a chance to bring in donations. Keith Jackson agrees to head the committee. 

Saturday classes— Should the two Saturday dance classes to continue even though in the red? One class is for adults while the 
other is for children. Currently the teacher is handling everything including collecting the tuition. It is stated that those are our 
classes and that the teacher works for APACC. 

In addition, there are two Chinese classes with about 10 students each. The first class meets from 9-10 am while the second 
class meets from 10-llam. 

These classes should be listed in our brochure/program as arts and culture programs. 

The OGED, DCYF or SFPD might be the source of funding for these arts and culture programs stated Keith. Another possibility is 
to ask big company to sponsor the children with donation. The Finance/Program Committee should look into it. 

What about offering English tutorial for adults and children? 

ED salary— The ED is to work 20 hour per week at $25.00 per hour. Keith Jackson moved. Paul Giusti seconded. Passed by all 
present. 

Check signing policy: Board officers including Chair, Kuanp Yu Huang, V. Chair, Myriam Chen, CFO, Rex Tabora, and Deputy 
CFO, Paul Giusti , may sign checks. ED cannot sign check as stated by bookkeeper, Louis Briones. Due to Paul Giusti's office 
proximity to APACC, Chair Huang appointed Paul Giusti as Deputy CFO who will sign checks as needed. 

Twice a month checks need to be signed prior to the bills are paid before the 5 th and 20 th . 

2. Annual Fund raising planning and goal 

In previous years from July to September APACC did fund raising activity. $10,000.00 was raised one year, another year raised 
$8,000.00 and $5,800.00 in 2012. A few meetings ago Finance Committee has decided to do fund raising differently due to the 
return was not good. 

APACC now has Statement of Financial Position/Status twice a year. Thanks to Myriam and Rex's hard work and efforts. 


It is suggested to have a larger agency to do payroll and file tax. They will correct the discrepancies. Since insurance does not 
cover liability, use of a CPA might be better because they also stand behind their works. APACC is not happy with the current 
CPA. 

APACC is to have Briones International to maintain financial records and train staff on ongoing accounting/bookkeeping related 
matters. ADP or Paychecks will be used to process payroll effective 1/1/14 for $200.00 per month. Keith Jackson moved. 
Myriam Chen seconded. Passed by all present. 

3. APACC Parents Group (temporary name) — The group held 2 meetings at APACC with more than 30 middle age parents. 

They are to fight for: 1. Students' schools assignment 2. Discrimination issues with teachers. To be tabled for future meeting 
due to time limitation. 

4. Board member James Wong is displeased with results of the 6/19/13's Board election. He claims that the election is 
unfair. James Wong will present his claim to the Board for discussion . 

James Wong stated in the meeting that he objected to the way the votes were counted. Specifically, he believed 
that the unsigned vote should not have been invalidated. That was unfair because he believed if that invalidated 
vote was counted, Chi Ho Lam would have been re-reflected. 

Board member Christina Chen disagreed. By laws require a majority vote to be re-reflected. Nine ballots were 
received but eight were counted, and five votes represented a majority vote whether eight or nine votes were 
counted. Therefore, James' objection was not a reasonable one, and his suggestion could not change the outcome 
of the election. A recount of the votes did not serve any purpose. 

It was pointed out that there was no objection from Mr. James Wong or anyone present regarding the election results 
at the Extraordinary Board meeting on 6/19/13. 

It was stated that Mr. James Wong does not respect APACC and the Board as a whole. He has breached the contract 
as a Board member by broadcasting the contents of the Board meeting with a radio broadcasting program he hosts and 
sent out distorted and incriminating materials to elected officials such as the Mayor's office rather than initiating any 
efforts to first workout the disagreements internally. 

When questioned, James Wong stated that he has written to the SF Mayor's office as a protection for himself. He also 
stated that he felt threatened since the Ingleside Police Station is notified of this Board meeting per letter of Law 
Offices of Christina Chen date 6/9/13. 

No recount of the ballots took place by a count of majority votes of those present. This Board respects the results of 
the election on 6/19/13 as the official results with eight yes votes, one no vote and one abstention. That in the future 
any member of the Board should be dismissed for broadcasting the content of the Board meeting or shares any 
information outside of the Board and this shall be incorporate into the By-laws. 

Board member, Keith Jackson, raised his concern that James Wong should resign because he wrote to the Mayor 
and complained of an unfair election before the Board has had an opportunity to address his objection. It was a 
breach of James Wong' fiduciary duty as a member of the Board. The Board will take this issue up at the next Board 
meeting in September. 

Next Board meeting will be September 18 th 2013. 

Meeting adjourned at 9:40 pm 
By Pearl Chen, Secretary 



